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Whatôs New?

ÅNew EPM Vision:  Extending Operational Excellence 

to Management Excellence

ÅOracle Enterprise Performance Management System, 

Fusion Edition V11.1.1

ÅMajor milestone in the integration of Hyperion 

products with Oracleôs BI foundation, Fusion 

Middleware, and ERP applications.

ÅStrategic, leading EPM products for Oracle ERP 

customers today, and for the future
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Oracle Fusion editions of Oracle's Hyperion performance 

management products are currently available only on Microsoft 

Windows server platforms. The following is intended to outline 

our general product direction.  It is intended for information 

purposes only, and may not be incorporated into any contract.   

It is not a commitment to deliver any material, code, 

functionality or platforms, and should not be relied upon in 

making purchasing decisions.  The development, release, and 

timing of any features, functionality or platforms described for 

Oracleôs products remains at the sole discretion of Oracle.  

Oracle may not release the functionality or products discussed 

on any additional platforms in the future.  
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Agenda

ÅEPM Drives Management Excellence

ÅOracle EPM System

ÅNew Features and Modules

ÅHow to Learn More at OpenWorld

ÅSummary and Questions
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Management Excellence:

The Next Competitive Edge

Time

Competitive

Advantage

OPERATIONAL EXCELLENCE

MANAGEMENT EXCELLENCE



Hackett Value GridÊ ī the Foundation for How 

Hackett Defines World-Class Performance

Hackett Value GridÊ (Finance example)

EFFECTIVENESS

ÅIndustry relative total 

excess return

ÅOperating profit volatility

ÅCost of capital

ÅDays sales outstanding

ÅDays payables 

outstanding 

ÅDays Inventory on-hand

ÅQuality metrics

ÅAccuracy of forecasts 

and analysis

ÅFunctional role in 

strategic decision making

ÅPercent of time analytic 

focus in on proactive 

decision making

EFFICIENCY

ÅOverall function cost as a % 

of revenue

ÅProcess cost as a % 

of revenue

ÅTechnology cost per 

function FTE

ÅStaffing levels by process

ÅCycle times and iterations

ÅUnit cost of transactions

ÅUtilization of self-service 

for inquiry

ÅApplication complexity

ÅAutomation of transactions

ÅReliance on spreadsheets

ÅPercent of business reports 

distributed electronically

Source: CFO Challenges and Opportunities in the Flat World, Hackett Group, November 2007



World Class Finance Organizations Out Perform 

Peers in Both Effectiveness and Efficiency

ÅFinance cost is 50.8% 
lower than peer

ÅRequire 54.2% fewer 
FTEs

ÅSpend 40.0% less time 
collecting and 
compiling versus 
analyzing data

ÅHave 65.7% fewer 
errors in customer 
invoices 

ÅHave DSO that is 21.2 
days shorter

ÅOperates with 44% 
fewer compliance staff 
and with 47% lower 
audit fees

Source: CFO Challenges and Opportunities in the Flat World, Hackett Group, November 2007
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ERP Has Leveled the Playing Field

Creating Operational Efficiencies

Based on Michael E. Porterôs Value Chain

Inbound 

Logistics
Operations

Marketing &

Sales
Service

Outbound 

Logistics

Firm Infrastructure

Human Resource Management

Technology Development

Procurement

Invest to Retire

Source to Procure

Procure to Pay

Order to Cash

Develop to Release
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Pillars to Achieving Management Excellence

ALIGNED

SMART

AGILE

Rationalize Your 

Management Systems

Integrate Management Systems 

with Operational Systems

Share Insights Across the 

Extended Enterprise
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Oracleôs Framework for Achieving 

Management Excellence
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Management Excellence Delivered


